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Managing a project for people with complex needs – Tasmin Maitland (Homeless Link)
Tasmin outlined the principles of the Old Theatre and handed out the worksheet she’d prepared.
Questions and comments that came up included:

· Working with people with memory loss

· Health concerns around the young/old

· Things need to dealt with on an case  by case basis

· Methods to avoids eviction and abandonment very important
· Location management essential
· Intensive 1-1 ratio of staff to client

· Stakeholder relationships crucial

· How do you deal with communal areas? – ensure it’s an active not passive space, work out the rules collectively
· How do you deal with suspension of dealing? – work closely with police and safer neighbourhood team, dealt with as a criminal matter not their tenancy
· Keep an active log

· Visitors rules were worked out per individual and often banned

· A  lot of refection with staff and clients about behaviour

· Move on  - it was viewed that people may only be ready in 5 years, although may have since been reviewed by SP

· People commented that there are a lot of young people with complex needs, personality disorders (PD), literacy and behavioural problems, very problematic within centres and services
· Hard to balance protecting vulnerable people and chaotic behaviour of others

· What should be tolerated?
· People with complex needs sometimes use the complaints procedure to such an extent that it becomes meaningless – vexatious and persistent complaints procedure was developed by Broadway to help with this

· People with PD can often have extremely difficult behaviour – however there are various clusters of PD some which are very anti-social, perhaps more training for frontline staff about working with people with PD, especially around setting boundaries
· Local connection still always an issue
· Move on for people – for example in Richmond, there are only 4 beds for people with complex needs, yet there is no move on, so there is a silt up of rough sleepers in the borough

