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Spotlight on Complex Needs – 30th November 2011

Partnership working to support people with complex needs – Workshop Notes – Anna Page (Revolving Doors)
Challenges of working with people with complex needs
Single access referral routes – indirect and complex
Poor communication between agencies around information sharing
Poor risk assessments from referring agency – require risk assessments to ensure the safety of other clients and staff safety
More information from referring agency required
Long waiting times for clients eg 9 months is common
Projects feel they are a “dumping ground” 
Pressure to move clients on too quickly – clients loose the higher levels of support too quickly
Rare accommodation is right
Often takes a crisis to get help eg clients accessing detox via the CJS
Caseloads are too large making it difficult to provide the right support
Lack of forums to communicate
Linkworker Service

Brokering – going along to HPU with your client so client gets right support
Asking client what they want/need
Solving the problems that are easy to solve
Open door policy ie don’t close cases

MEAM Pilots

4 elements of the MEAM pilots include:

Co-ordination eg client has a named worker on the team who is responsible for working across agencies
Flexibility in services
Consistency – see chaos index. Score someone’s exclusion and multiple needs
Measure social and economic outcomes. Map service use at different stages of the project
What are projects doing already?

Building relationships with a wide range of agencies – eg invite services to team meetings to raise awareness of the service you work in and to stress the mutual benefits of working together which include staff training and support to staff and residents from a trained psychologist.
Invite services to come to project team meetings for familiarisation, opportunity to meet the team.

Invite agencies to run services from your project.
Open days for other agencies to attend eg Supporting People and Board Members.
“Traffic light” system – SLYMCA.

Run specific groups for certain client groups eg women.

Involve commissioners – frontline staff to push more senior staff to work with commissioners in a strategic way. This will be challenging with the on going cuts.

Collect evidence about outcomes so you can make the case to commissioners.

Action

Find out about Health and Wellbeing Boards – contact Helen Mathie at Homeless Link for more information.

Police and Crime Commissioner will have a new role in partnership working – find out more information about this.

