PREVENTION OPPORTUNITIES MAPPING AND PLANNING TOOLKIT (PROMPT)
R2 PARTNERSHIP MEETING CHECKLIST
	Local authority area:
	

	Date of meeting:
	


	
	Welcomed and introduced all in attendance

	
	
	

	
	Explained purpose of meeting

	
	
	

	
	Explained what PrOMPT is 

	
	You can use R1 Implementation guidance and R4 PrOMPT presentation to help you 

	
	

	
	
	
	Aims and objectives

	
	
	
	Principles

	
	
	
	Practicalities

	
	
	
	

	
	Determined what you want to get from using the toolkit – your vision

	
	
	

	
	Nominated/agreed lead contacts – name below:

	
	

	
	
	
	Local authority

	
	
	
	Voluntary sector

	
	
	
	

	
	Agreed the process of the audit

	
	

	
	
	
	Definition of rough sleeping and data sample

	
	
	
	· Who will you include?
· How many people can you speak to?

	
	
	
	

	
	
	
	Direct work – who and how

	
	
	
	Things you will need to consider are:

· Who will carry out the interviews with clients
· How will you ensure you get good quality information you can use
· Will you be able to provide incentives to take part
· What will the location and environment be for the interviews
· Over what period will you carry out the audit
· How will you ensure you don’t speak to the same person twice
· What information will you give to those taking part
· Who will enter the data onto the IT system

· Who will analyse the results

	
	
	
	

	
	
	
	Resources

	
	
	
	What is needed and who will provide it

	
	
	
	

	
	Produced process plan including follow-up meetings and timescales (you can use R3 Process plan template)


PrOMPTv3.0 resource R2 Partnership meeting checklist


