Severe Weather Protocol 2009
· During periods of severe weather (SW), the Salvation Army will provide up to 6 severe weather beds, Hamble Court - ECHG will provide up to 4 severe weather beds and BCHA will provide up to 2 severe weather beds (SWB) as emergency spaces for people sleeping rough.  

· Right of referral will be limited to the Reading Street Population Outreach Team(SPOT) and the Police.

· The trigger for SW Protocol will be the Met Office forecasting three nights, or more, of a minimum temperature of 0 or below 0 degrees Celsius. Reading SPOT will be responsible for checking the Met Office forecast on a daily basis and will inform the managers of Salvation Army, Hamble Court- ECHG, BCHA, Police and RBC Housing Needs by 10am should the Severe Weather Beds need to open.

· If SWP occurs at the weekend then people will be informed they can access hostel provision on the first day of cold weather should this fall over a weekend or Bank Holiday,.e.g if the severe weather falls on a Sunday then SPOT will inform agencies on the Friday.
· The managers of the Salvation Army, Hamble Court-ECHG, BCHA, SPOT and RBC Housing Needs Dept, can re-assess the above in the light of exceptional circumstances, such as one exceptionally cold night being forecast.

· Severe Weather Beds (SWBs) at the projects will be gate-kept by hostel staff, who will contact the SPOT regularly to advise them of the current position. SPOT will contact and check in with hostel staff by 9.30am.
· Most referrals will be provided by SPOT by 2.30pm but SPOT will continue to liaise with all providers throughout the afternoon.
· In the event that the Police bring someone into the service who does not have a local connection with Reading then SPOT will reconnect them back to their former area of origin within existing protocols the following day. 

· All placements must arrive by the following times: BCHA -9.30pm, ECHG – 10.30pm and Salavation Army – 10.30pm.  Anyone arriving later will not be admitted into the service.

· SPOT will provide each agency with a list of names and where they have been allocated a SWB
· On arrival rough sleepers will provide their name and DOB. This will be cross referenced with the list provided by SPOT. Anyone arriving to the premises whose name does not appear on the list will be refused access.  

· When activated the provision will be open for a minimum of a three-day period. 

· Initial Risk Assessments will be provided on the day of referral and the full assessment/CAF will be completed by SPOT the next morning (if new client).

· Access to the SWBs over the period is subject to the ongoing risk assessment of the facility and the persons using it. This is considered case by case, in consultation with the manager of the projects. Consideration will be given around whether to retain service users over weekends that fall outside SW periods on a case-by-case basis, through negotiation between the project and SPOT. 

· Service users referred will be made aware by the SPOT that they will be required to leave the provision when the weather improves.  However referral to appropriate on-services will be a goal of the provision where possible. SPOT will be responsible for leading on this with appropriate support from hostel staff.

· Service users referred and accepted will be allowed into the project between ECHG 9-10.30pm, BCHA 6 – 9.30pm, Salvation Army 10-10.30pm and have to leave the project by 9am the following day. 

· Anyone banned from all services will be considered on a case by case basis. Where appropriate SPOT will liaise with neighbouring services to enable that person to access SWP and any recharge will be sent to RBC. 

· Where a project feels it is possible then hostel vacancies will be prioritised for rough sleepers accessing severe weather provision, recognising this may be a unique opportunity to motivate a rough sleeper who may have been previously reluctant to access accommodation and engage with services.
· Any anti-social behaviour issues should be addressed by the managers of the projects and this will be reinforced by SPOT. 

· RBC will pay for any reasonable costs incurred in terms of cleaning of carpets or furniture at the end of the cold weather period.

· Where agencies require assistance with bedding they will advise SPOT who will consider what assistance they can provide
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