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sponsors: 

 

 

 

 

 

Leadership Summit 2023 
 

Day  1- 6th December  
10.30am Opening plenary: Navigating the road ahead 

• Chair: Rick Henderson, CEO, Homeless Link 
• Simon Hickman, Founder CEO, Access Insurance 
• Professor Peter Mackie, Cardiff University 
• Jane Ide OBE, CEO, ACEVO 

11.40am Break 

12.00pm Masterclass session 1 – Delegates will attend 3 out of 4 sessions 

• Leading your staff through change  
Fran Borg-Wheeler, Director, Heart-Centred Leaders 

• Diversifying your leadership 

Sophia Moreau, Principal consultant, S. Moreau Consulting 
• Managing environmental challenges 

Jaishree Mistry, Senior Relationship Manager, Triodos Bank, and Pete Smith, 
Director of Sector Development, Homeless Link 

• Understanding AI for social good 

Gaia Marcus Deputy Director for Strategy Programs and Partnership - Spatial 
Data Unit, DLUHC, and Tom Cannon, Head of Build with BigQuery, Google 

1.15pm Lunch 

2.10pm Masterclass session 2 (choices repeated) 

3.25pm Break 

3.45pm Masterclass session 3 (choices repeated) 

5.00pm  End of conference day and hotel check in 

 

7.30pm Networking dinner 

 

 



   

 

Thank you to our 
sponsors: 

 

 

 

 

Day  2- 7th December 

 

9.30am Day 2 Opening plenary: Building psychological safety and inclusive communication 

• Chair: Rick Henderson, CEO, Homeless Link 
• Shola Kaye - Communication, Empathy, Inclusive & Compassionate Leadership 

keynote speaker and author (online) 

10.25am Break 

10.45am Masterclass session 1 – Delegates select from: 

• Influencing the future: Campaigning to end homelessness together 

Fiona Colley, Director of Social Change, and Sophie Boobis, Head of Policy and 
Research, Homeless Link 

• Equity, Diversity and Inclusion: Co-production in action  
Lucy Horitz and Laura Millward, Senior Learning and Development Managers, 
Homeless Link; Poppy Barnes, Peer Support Mentor, SYHA; Charmaine Maris, Co-
production Associate SYHA and Lewis Goodyear, Programme and Learning Co-
ordinator, SYHA. 

• What keeps you awake at night: A discussion on risks  
Steve Benson, Homeless Link Associate and Chair of Grand Union Housing Group, 
and Matt Harrison, Deputy CEO of Homeless Link. 

12.00pm Lunch 

12.45pm Final Plenary: Embracing the future 

• Chair: Rick Henderson, CEO, Homeless Link 
• Maura Jackson, CEO BACKUP Northwest 
• Amarjit Bains,  Programme Lead – London, Bridges Outcomes Partnerships 

1.35pm Demi-break 

1.45pm Masterclass session 2 - Delegates select from: 

• Diversifying income streams: Fundraising & Social Enterprises 

Fran Martin, Head of Fundraising and Communications, DENS, and  
Jocelyn Garner, Head of Social Enterprise, DENS 

• Influencing the future: Campaigning to end homelessness together (repeat) 
• Equity, Diversity and Inclusion: Co-production in action (repeat) 

3.00pm  End of conference day 


