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Bristol High Support Services Tackling Hate Crime & Discrimination Action Plan 2022-24
	No
	Actions and owner
	Update
	Complete?

	1.
	Develop and deliver tackling hate crime and discrimination/ Equality, Diversity & Inclusion training for staff 
	Working Group to continue to encourage and support development and delivery of training to the Pathways. Look to produce a training video for Night Staff but need funding so SARI can produce this.  Update 11-01-24: film is completed but few more changes agreed at today’s meeting.  SARI to finalise changes and then next step will be to disseminate.  Low Support Services interested too.
	

	2.
	Ensure all Pathway Services have an effective hate crime and equalities policy and procedures 
	This will be regularly reviewed in Quarterly Pathways Contract Reviews.  Need update on this and to see if need to review again.  Update 11-01-24:  Andrew Linton to write to all services to check they are up to date. 
	On-going

	3.
	Embed the Hate Crime & Discrimination Protocol into Adult Pathways organisational policies across the board, ensuring supervisions for staff; inductions and booking in for service users do all they can to address these issues and provide clarity for staff and service users around how to raise concerns and stamp out hate and discrimination in services.
	All Pathways organisations have confirmed the protocol is embedded in their organisational policies and procedures. This will be reviewed at each 6-monthly review meeting with the Pathways.

Need to review during 2023-2024 to see if needs amending at all.  Update 11-01-24:  Andrew Linton to write to all services to check they are doing this.
	On-going

	4.
	Finalise protocol for responding to sexual harassment and violence to mirror the one we have produced for hate crime and then combine both into one easy to use document.
	Complete:


 
	

	5.
	National Hate Crime Awareness week is the 2nd week of October every year: https://nationalhcaw.uk/ - next one is 14th – 21st October 2023.  Need the Pathways to do more during this week to promote awareness and good practice.
	All partners to look at what they can do this year during National Hate Crime Awareness Week (National HCAW).  Contact SARI for advice and help with this. Update 10-11-23: Lots of activities happened including social media and Salvation Army had a big event that SARI took part in.  Jeremy White also wrote an article using this group and the protocol as a Case Study for Homelessness Links newsletter and website – also to share at a conference during National HCAW.  Update 11-01-24:  Complete for 2023.  Will revisit this for National HCAW 2024.
	

	6.
	Set up offender reduction interventions for perpetrators of hate crime or discrimination.
	BCC, SARI, Resolve West and AS Police coordinating this piece of work.  Update 10-11-23:  Jule Cox, Nainesh Pandit and Deepak Kenth to sort this meeting.  Update 11-01-24:  need to get this meeting off the ground.
	

	7.
	Review Pathways Risk Assessments and Needs Assessments to ensure responding to hate crime is a key component.
	Confirmation from all providers that this has been embedded but Andrew to review.  Update 11-01-24:  Andrew to add this to check in letter for all providers.
	

	8.
	Share best practice guidance that emerge from this working group with the sector by disseminating our tools and learning.
	Have now disseminated well locally and this protocol is embedded and in use by local pathways.

Jeremy spoke at a Homeless Link Event and we contributed to an article in Inside Housing.

Bristol’s Pathways seen as really good approaches and good to acknowledge all the hard work we have done here.  It is being seen as national best practice.
	Done 14-04-22.

	9.
	As per above but for different sectors.
	Pass on the learning this from this work to Temporary Accommodation and Private Rented which is unsupported.  Update 10-11-23:  Andrew Linton has written and Alex Raikes to pick up when they respond.
	

	10.
	Assess how staff and service users from equalities communities are faring with regards to hate crime and discrimination in the Homelessness Pathways and feed in findings/ their ideas for way forward into out action planning.
	Agreed we will focus on this during 2023-2024.  Agreed at meeting 13-07-23 to set up a sub-group to put forward a strategy re: how we will get the voice of minoritized communities to inform the best way forward as many staff are feeling burned out and that their voices won’t be listened to so pointless to contribute to consultations.   Agreed to link this to work being done by Changing Futures on understanding level and needs re: PTSD in the sector.  Update 11-01-24: will be looking at staff views/ needs via Action Learning Set on Trauma Informed Services.  Will also look at as part of SARI contract with Changing Futures which includes setting up a Black and Ethnic Minority Workers Group to see how we can support.  Agreed SARI will also lead on survey/ day of outreach for service users with IF as part of this work. 
	

	11.
	Promote a staff team that is representative at all levels and ensure staff from equalities communities have equal outcomes.  Start by analysing the data and then consider actions need to address any disproportionality.
	Jeremy has followed up with Andrew Mallin and linked all Partners into the HR Leaders Group run by the One City Office and BCC Chief Exec Mike Jackson.

Providers need to continue reviewing what is being done to ensure representation across all levels.
Although we did get this looked at – we still do not have representative services and so this needs reviewing and actions agreed.  Update 11-01-24: will look at this at April 2024 meeting.
	

	12.
	Jeremy to look at whether the Council can take on funding training for agencies as part of the Public Sector Equality Duty
	Jeremy to raise this with Paul Sylvester and keep Alex in the loop.  Need to discuss with Andrew Linton.
	

	13.
	Victoria/Pathway Leads to coordinate a sub-group of services to map out different approaches for managing agency/night staff and mapping out policies and procedures
	Pathway Leads to update in due course prior to the next meeting in April 2024.

Update 11-01-24:  This still needs doing.
	




Outcome/ objectives of action plan:
1. diagnose the issues, problems and causes of hate crime, prejudice-based incidents and discrimination
2. educate about, and highlight the seriousness of, racism, prejudice and hate crime including the causes and effects
3. prevent racism, prejudice and hate crime where we can and, where we can’t, to tackle it as effectively as possible
4. promote openness, transparency and confidence re: racism and prejudice
5. raise general awareness of the issues across the sector
6. Develop, maintain and update the action plan with clear and realistic milestones and deliverables (which sets out how the Vision can be achieved) to ensure it continually reflects the needs of equalities staff and communities
7. Agree how we will measure success
8. Monitor, scrutinise (against agreed measures of success) to deliver the action plan.
9. To help actively promote activities and interventions agreed to achieve the above objectives.
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Please be advised that the below framework is guidance only – if you have questions that cannot be answered from this information, please raise with your senior manager, BCC’s safeguarding teams, your organisation’s safeguarding lead, A&S police and/or Safelink.

Client discloses they have been sexually assaulted





REPORTING:

If the client does want to report the assault to the police themself, support client with doing so. 

If they are unsure, Safelink/ISVAs can help them discuss this. Contact no.: 0333 323 1543. 

Please see your own organisation’s policy to reporting to the police as a third party. 

A guide to reporting sexual assault can be found on their website here: https://safelinksupport.co.uk/safelink2016/wp-content/uploads/flipbook/6/book.html 

There are also anonymous reporting tools survivors can use (including through Safelink), if they feel the risks of telling police are too great/decide not to for any other reason. Crimestoppers have an online reporting tool also: https://crimestoppers-uk.org/give-information/forms/give-information-anonymously 

In the case of the client wishing to report the incident to the police, assist A&S police as required, by providing supporting evidence if there is any (CCTV, conversations with other residents, etc.)

Step 1. 
- Q1: Do they need medical assistance & do they wish to report it to the police?

· Report to your manager/next most senior member of staff immediately.

· Accurately log everything the client discloses to you at earliest availability. 

Remember, it is not your job to judge the situation’s likelihood or validity. It is simply your job to accurately pass on the information you were given. Be aware that these initial reports can be used in court cases.

If the client does not wish to report to the police, you will need to inform them that you/your organisation need to report as 3rd party and agree with them what information you’re going to share with them. 

· Encourage client to contact The Bridge/SARSAS: they can provide medical care, emotional and psychological support, and practical help to anyone who has been raped or sexually assaulted and support with reporting. This includes providing an examination (https://www.thebridgecanhelp.org.uk/) and taking forensic evidence from the survivor and hold it, in cases where they may not wish to immediately report this to the police. If a client does wish to contact the Bridge and have medical evidence collected, it is advised that they do not shower before this.

· Log a serious incident report to BCC within 48 hours

· Make a safeguarding referral to BCC

· Offer/enquire about Respite Rooms service for victim if female or Lighthouse (via Mankind) if victim is male 

· Inform client of ISVA service through Safelink (they have a male specialist, LD specialist and LGBTQ+ specialist ISVAs)



· If the victim considers what happened to be a hate crime, then a referral to SARI is appropriate, should the victim want to.  

· SARSAS support male and female survivors of rape and sexual abuse 

· The Bridge (/all SARCs) will support both men and women.

· If the alleged victim is a sex-worker, a referral to One25 might be appropriate as they have a specialist police officer who works with their organisation. 





· 

-Report incident on internal reporting system 

Consider making a safeguarding referral to BCC: If client, as a result of their care and support needs, is unable to protect him or herself against the abuse or neglect, or the risk of it.


*If victim denies the allegations, complete actions in Step 1 only. 







Question 2. Is the alleged perpetrator a resident in the same property?





If yes: - Get manager to discuss allegation with the other resident. 
- Ask victim if they would like to continue residing in the property 
Follow steps from question 4. 

If no, question 3: Is the alleged perpetrator known to homelessness services? 





If no, follow guidance from Step 1 only.

If yes, follow guidance from Step 1 and:
Report the allegation to the service housing the perpetrator

Log allegation on both client’s HSR trusted assessment (stating it is alleged, but no evidence if none can be provided)

Ensure client engages with consent/healthy relationships course - TBC





Step 2. Speak with the alleged perpetrator(s) and have their version of events recorded.  (Each person involved must be spoken to individually).





· If the person denies events, they may wish to move themselves, to protect them from further accusations. However, in either case (alleged perpetrator denies events entirely, or denies there was no consent), a move to separate the two(+) individuals should be sought. 

If the victim expresses a desire to remain housed in the same place, then a move should be sought for the alleged perpetrator. 

· If the incident involves people of the opposite gender, staff should consider moving the alleged perpetrator to a one-gender pathway, to reduce the risk to others. A request for a swap can speed up this process. 

· If the allegation is of a same-sex assault, then TA or another hostel should be sought to separate the two(+) clients. 

· Consider referral to Reprovide Perpetrator programmes if the parties involved shared a relationship either at that time or historically. (Reprovide is for ex/current partners of victims - http://www.bristol.ac.uk/primaryhealthcare/researchthemes/reprovide/domestic-abuse-group-programme-for-men/contact-us/#d.en.525238 ) 

· Log on client’s TA/HSR that the allegation was made as well as the client’s version of events. If the case does get investigated by the police and a client is charged, update this on their HSR TA too. 

· If client is on probation, or has any other support workers involved in their care, ensure they are updated about the allegation and any new identified risks, including lone working.

· Ensure client engages with consent/healthy relationships course if they remain in the pathways (TBC)

· Perpetrator programmes are available through the probation service, enquire if situation seems appropriate. 

Actions for the survivor: 

· Remind the alleged victim of Clare’s Law - enables the police to disclose information to a victim or potential victim of domestic abuse about their partner's or ex-partner's previous abusive or violent offending: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/575361/DVDS_guidance_FINAL_v3.pdf 

· Remind them of steps they can take to keep them safe – HollieGuard App, Freedom Programmes, Blue Sky app: https://www.hestia.org/brightsky



Things to consider: 

· Provision of accompaniment for the survivor to any of these services mentioned. 

· Do services have posters clearly displayed in discreet places (bathrooms etc)?

· Research/training around messaging for keeping people safe 

· Should safety sessions form part of all client engagement?

· Training re reporting required? I.e. ensuring incidents get added to police logs, even if client doesn’t wish to go further with prosecution and accurately logging down events without judgement. 

· Framework for challenging police decisions/court opinions. 

· If assault is disclosed by a third party, the conversations/follow up that’s had with that person. 

· Does a standardised 3 and 6 monthly review of the situation seem appropriate? To ensure all tasks have been completed, reflective space to be held to identify areas of improvement, etc.
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