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Values 
Start any building project 
with your values 

How any physical 
changes reflect your 
organisation

Foundation of any 
process is how your 
spaces reflect your ethos
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Coproduction 

Asking users what could be improved 

What shouldn’t be lost from existing 

Creating building project specific reference group 

Checking colours and materials 
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Risk 
Management

- Incident management 

- Access 

- Egress 

-Safe working 

- Evacuation 
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FLOW 
• How do service users move around your space?  
• Do you have any pinch points or blind spots? 
• Does your offer follow a logical path in terms of engagement? 
• How do your staff or volunteers move in the space? 
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Storage/Admin

Any refurbishment offers an opportunity to consider how the space works 
for the staff in terms of storage spaces – food/clothing/stock. 

Also gives an opportunity to assess how the space works for engagement 
with service users but also data recording and admin responsibilities. 

Consider how your space can support the effectiveness of all aspects of 
your organisation. 
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Transition
Develop a transition 
plan to deliver the 
works. 

Engage professionals 
to help you maximise 
your physical space. 

Look at phasing to 
continue to deliver in 
the space.  

Relocate for the 
works. Good Luck!  
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