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Trustee Role Description

Purpose of the Role
Homeless Link is a registered charity and a company limited by guarantee. Trustees of the Board are the directors of the company and trustees of the charity. 

The Board are collectively responsible for the overall governance, strategic direction and financial sustainability of Homeless Link. Trustees ensure that the organisation pursues its charitable objectives, complies with legal and regulatory requirements and delivers benefit to its beneficiaries. 

Governance Responsibilities
Trustees are collectively responsible for:
· Setting and regularly reviewing Homeless Link's vision, mission, values and strategic priorities.
· Monitoring organisational performance against agreed objectives.
· Ensuring compliance with charity law, company law, regulatory requirements and the organisation's governing documents.
· Protecting Homeless Link's assets, reputation and long-term sustainability.
· Ensuring effective financial stewardship and oversight.
· Overseeing risk management, safeguarding and internal controls.
· Ensuring appropriate policies, systems and governance arrangements are in place.
· Promoting a culture consistent with Homeless Link's values.
· Supporting and overseeing the appointment, appraisal and remuneration arrangements of the Chief Executive.

Individual Responsibilities
As an individual trustee, role holders are expected to:
· Attend and actively participate in Board meetings and Board development activities.
· Prepare for meetings by reading papers and seeking clarification where required.
· Contribute constructively to discussions, debate and decision-making.
· Bring independent judgement and appropriate challenge.
· Serve on Board committees or working groups as required.
· Act as an ambassador for Homeless Link and promote its work positively.
· Maintain confidentiality where appropriate.
· Declare and manage actual, potential or perceived conflicts of interest.
· Undertake relevant training and development.
· Support the Chair and fellow trustees in maintaining effective governance.

Time Commitment
The expected commitment includes:
· Four Board meetings per year. 
· Annual Board away day(s). 
· Membership of at least one Board sub-committee. 
· Preparation time for meetings and papers. 
· Attendance at occasional events and activities representing Homeless Link.

This is a voluntary role. Reasonable expenses will be reimbursed in accordance with the Expenses policy.
 
Person specification
Eligibility 
Trustees must:
· Meet Charity Commission eligibility requirements for trustees.
· Meet any requirements contained within Homeless Link's Articles of Association.
· Be willing to comply with Homeless Link's governance policies and Codes of Conduct, inc. satisfying Companies House identity verification requirements.
 
Knowledge and Experience 
Trustees should demonstrate:
· Understanding of, or willingness to learn, charity governance and trustee responsibilities.
· Strategic thinking and the ability to consider long-term organisational issues.
· Understanding of the environment in which Homeless Link operates.
· Awareness of financial governance and organisational sustainability.
· Experience relevant to the effective governance of a national charity.

Skills
Trustees should be able to:
· Analyse complex information and ask constructive questions.
· Exercise sound judgement.
· Work collaboratively with others.
· Balance strategic oversight with appropriate scrutiny.
· Communicate effectively and respectfully.

Personal Attributes
Trustees will demonstrate:
· Commitment to Homeless Link's vision, mission and values.
· Integrity and accountability.
· Inclusion and respect for diversity.
· Willingness to contribute time and effort.
· Commitment to the Nolan Principles of Public Life.
· Good interpersonal and relationship-building skills.

Standards of Conduct
Trustees will:
· Act in the best interests of Homeless Link and its beneficiaries.
· Uphold confidentiality where required.
· Declare conflicts of interest promptly.
· Promote equality, diversity and inclusion.
· Support collective Board decisions.
· Behave in accordance with the Nolan Principles of Public Life.
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