Homeless Link

Psychologically Informed Inductions: Things to Consider

Ensuring new starters are adequately inducted and have the space to communicate their needs from the
get-go is essential to adopting a trauma and psychologically-informed approach. This briefing outlines
things to consider when planning an induction for new starters and includes links to resources for further
reading. Individuals at all levels of an organisation should consider these points to ensure the approach is
fully embedded.

7. Revisit &
Re-evaluate needs

It is important to remember that
people’s needs change over time so it is
worth revisiting inductions with existing
staff to re-evaluate their needs - this could
be embedded into 1:1 meetings.

Consider the difference in needs for staff
working in the office/at home, especially if
their working location has changed. Click
here for more information on creating a
healthy remote working space.

Getting regular feedback from staff is
essential to creating a Psychologically
Informed Environment. Read more about
this here.

3. Create a sense of belonging

Consider creating a ‘buddying’ system for new starters:
this offers the existing staff member supervisory experience
which can be part of their development.

6. Additional Support

Use open questions: e.g. ‘Is there anything we
can do to support you in the workplace’?

Consider using questionnaires about health
needs/additional support for individuals who
may struggle to open up initially.

Create connections through activities not related to
KPIs - social/team building activities.

Set up a ‘Culture Working Group' to ensure
individuals have the opportunity to feed their

4. Communication thoughts/ opinions into improving
organisational culture.

Consider the need for any
additional equipment or reasonable

adjustments.

& Learning Styles

Provide new staff the chance to be open

about their communication style - consider

asking questions like: ‘How do you like to
communicate’ or ‘How do you communicate best'?

Consider things like Neurodiversity and ADHD and
how they can impact direct communication.

Ask individuals about their learning styles and how
they best concentrate.

Be open about your management style and ask the
individual about how they would like to be
managed.


https://homeless.org.uk/knowledge-hub/pie-at-home-creating-a-healthy-remote-working-space/
https://homeless.org.uk/knowledge-hub/pie-at-home-creating-a-healthy-remote-working-space/
https://homelesslink-1b54.kxcdn.com/media/documents/Creating_a_Psychologically_Informed_Environment_-_2015.pdf
https://www.togetherplatform.com/blog/job-shadowing-benefits
https://www.mind.org.uk/
https://www.mind.org.uk/workplace/mental-health-at-work/taking-care-of-your-staff/useful-resources/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/674851/Workplace_Health_Needs_Assessment_2018.pdf
https://www.gov.uk/reasonable-adjustments-for-disabled-workers
https://www.gov.uk/reasonable-adjustments-for-disabled-workers
https://www.breathehr.com/en-gb/blog/topic/recruiting-talent/implementing-a-buddy-system-in-the-workplace
https://blog.vantagecircle.com/communication-styles-in-the-workplace/#:~:text=There%20are%204%20main%20styles,Aggressive%2C%20Aggressive%2C%20and%20Assertive.
https://kar.kent.ac.uk/83333/1/Chapter%201%20%28edit%29.pdf
https://vark-learn.com/
https://www.mind.org.uk/media-a/5760/mind-guide-for-employees-wellness-action-plans_final.pdf
https://www.mind.org.uk/media-a/5760/mind-guide-for-employees-wellness-action-plans_final.pdf

