
Equity, Diversity & 
Inclusion in Leadership: 
Leading a diverse and 
inclusive organisation

13 September 2023

This webinar is being recorded. 
If you don’t wish to be recorded, 
please turn your camera off now. 



This morning
10.00 Welcome

10.10 Introduction by Agnes Fletcher

10.15 Breakout sessions around four themes:
     Governance and strategy
        Culture and voice
      Recruitment, management and development
      Data, monitoring and evaluation

11.00 Back to main session; comfort break

11.10 Second break out session (same themes)

11.55 EDI Self-Assessment Tool

12.10 Thanks and notices

12.15 Close



EDI Maturity Tool

Homeless Link’s Equity, Diversity and 
Inclusion (EDI) Maturity Self-
Assessment Tool will provide a 
structured set of self-assessment 
questions to help leaders in the 
homelessness sector assess the 
maturity of organisational EDI policies 
and practices.

We will be launching the tool at the 
Homeless Link Leadership Summit on 7 
December 24.



EDI Maturity Tool

The EDI Tool aims to enable homelessness 
organisations to self-assess: 
● maturity against a best practice 

framework; 
● progress over time; and 
● the effectiveness of their EDI-related 

strategies, policies, processes and 
initiatives. 



EDI Maturity Tool

The EDI Tool poses a series of questions, 
grouped into four themes:

1. Governance, Strategy and Leadership
2. Culture and Voice
3. Recruitment, Management and 

Progression
4. Data, Monitoring and Evaluation



Follow-up

Please look out for:

• Webinar recording, case studies and 
other resources from this session

• EDI maturity tool – launching 7 
December 23

• Survey: QR code below



What's next?

Next leadership webinars
Lived experience in leadership
10th January 24|10am
Sign up using this QR code:

Diversity, intersectionality and homelessness
14 March 24|10am
Sign up using this QR code:



Leadership support
For CEOs, Senior Leaders and Emerging Leaders

Homeless Link's fully funded leadership programmes:
Find out more by visiting our website TODAY!

"Really valuable, stimulating and 
informative session - enjoyed it a lot and 
the Facilitator was great. Course content 
(pre-reading and activities) were brilliant, 
and beautifully presented. Great to see the 
others from my cohort. Discussion/ 
activities were great." 

Established Leaders participant

Our leadership development programmes help established and emerging 
leaders affect change, understand their impact and achieve financial 
sustainability and organisational responsiveness.



Leadership Summit
For CEOs and senior leaders 

To book, or if you have any questions, please contact Events and Conference 
Manager, Alex McKenzie: Alex.McKenzie@homelesslink.org.uk.

Valuable quality time away from the 
office, personal space to reflect, learn 
and be inspired by others with a wealth 
of knowledge and experience in the 
sector. Thank you, I will be back next 
year!

Leadership Summit delegate

Our annual two-day Leadership Summit provides leaders in our sector with 
the time and space needed to reflect on the past year and plan for times 
ahead, presenting the opportunity to learn from expert speakers as well as 
one another. 

This year’s theme will 
be Shaping the future, 
focusing on how leaders 
can prepare for and create 
the strongest future for 
their organisation, the 
sector and the people they 
support.

mailto:Alex.McKenzie@homelesslink.org.uk


Thank You!
Agnes Fletcher

Email: agnesfletcher@btinternet.com

Mobile: 07748 333565

Linked In: linkedin.com/in/agnesfletcher/

Leadership programmes

Laura Millward – England
Email: Laura.millward@homelesslink.org.uk 

Lucy Horitz – London
Email: Lucy.horitz@homelesslink.org.uk

https://www.linkedin.com/in/agnesfletcher/?originalSubdomain=uk
mailto:Laura.millward@homelesslink.org.uk
mailto:Lucy.horitz@homelesslink.org.uk


What we do

Homeless Link is the national 
membership charity for frontline 
homelessness services. We work to 
improve services through research, 
guidance and learning, and 
campaign for policy change that will 
ensure everyone has a place to call 
home and the support they need to 
keep it.

homeless.org.uk

@HomelessLink
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